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HOW TO START 
PROCESS 
REORGANIZATION
? 

Have you ever been thinking about following questions? 
„Can't we be faster, more efficient, and cheaper?“ 
„Are we using the right practices in the right systems?“ 
„Couldn't the team be happier if we adjust the existing system settings?“ 
If you nod in agreement, we have a solution for you. 

MAKE YOUR PROCESSES AND PROCEDURES MORE EFFICIENT 

Data collection and information during online/personal workshops 
based on a schedule. Defining critical processes and expectations. 
Description of processes in the current form of AS-IS. 

WHY BET ON US? 
RSM Technology offers you  
a tailor-made solution. We 
approach each customer 
individually concerning 
preferences and needs. 
 
Our team benefits from 
experience in various industries 
such as law, accounting, IT or 
logistics companies. 
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Process  
Analysis 

Process  
Mapping 

Documentation & 
Recommendations 

 
Graphic processing of gathered information displayed in process 
maps in the form of AS-IS, TO-BE, and highlighting of critical 
steps known as bottlenecks. 

 
Creation of process documentation including recommendations, 
process maps, implementation plan and visualization of process 
reorganization options. 


